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Sustainability   at   Accedo   
 
CEO   Letter   
GRI   102-14   
  
  

Transforming   the   video   experience   for   millions   of   
users   is   our   mission   at   Accedo.   We   are   proud   to   
be   a   contributing   member   of   the   video   ecosystem,   
with   our   products   and   services   but   also   with   our   
industry   vision,   knowing   the   influence   media   in   
general   and   video   specifically   have   on   society   
today.   Our   mission   statement   sets   not   only   the   
direction   for   Accedo’s   innovation   roadmap,   it   also   
defines   the   scale   of   our   impact   on   the   industry   
and   the   world.   It   makes   us   want   to   become   the  
most   sustainable   video   technology   vendor   and   to   
further   drive   our   positive   contribution   to   society.     
I   am   certain   that   our   company   values   Aspiration,   
Courage   and   Trust   fully   align   with   this   ambition,   
which   I’m   looking   forward   to   achieving   in   the   
future.   
  

As   a   global   company   with   offices   around   the   
world,   we   thrive   on   diversity   and   are   continuously   
working   on   enabling   a   global   framework   for   local   
entities   to   leverage   and   adapt   locally,   while   
staying   true   to   Accedo’s   global   culture   and   
strategy.   This   framework   defines   our   ways   of   
working,   from   human   resources   processes   to   
global   delivery,   as   well   as   our   internal   policies.   In   
all   ways,   we   seek   to   act   in   a   fair   and   honest   way   
towards   each   other   and   all   our   stakeholders,   to   
limit   our   environmental   impact   and   to   ensure   a   
safe   place   for   everyone   at   Accedo   to   work   in.   This   
is   of   course   something   we   need   to   improve   
continuously   and   we   need   the   support   of   
everyone   in   the   Accedo   team   to   make   this   
program   a   success.   
    

As   part   of   this   global   framework,   we   will   annually   
release   a   Sustainability   Report,   to   detail   the   areas   
we   are   evaluating,   the   current   performance,   the   
objectives   we   are   setting   for   ourselves   and   how   
we   will   monitor   progress.     
  
  

As   we   are   getting   started   on   this   journey,   we   are   
excited   by   the   opportunities   of   progress   but   are   
also   mindful   of   the   need   of   focus   to   really   make   
an   impact.   It   is   in   this   spirit   that   we   have   created   
our   strategy   for   the   coming   year   with   focus   on   
two   tracks:   reducing   and   compensating   for   our   
carbon   footprint,   and   enabling   a   long   term   plan   to   
improve   gender   diversity.    
  
  

  
  

Michael   Lantz,   CEO   
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Our   approach   to   sustainability   
GRI   102-14,   GRI   103-3   
  
  

For   a   few   years   now,   we   have   witnessed   an   industry-wide   movement   -   shifting   the   sector   to   fulfil   its   primary   
role,   to   ensure   a   positive   influence   on   consumers.   To   support   media   companies   to   make   this   shift,   Accedo   
needs   to   start   learning   how   to   be   sustainable   as   a   company,   while   evolving   our   expertise,   services   and   
products   to   make   the   video   services   of   the   world   more   sustainable.     
Being   a   software   company,   employee   recruitment   and   retention   are   strategically   important.    Our   
Sustainability   Strategy   is   aligned   with   our   core   values,   which   we   believe   will   make   all   Accedo’s   stakeholders   
adhere   and   contribute   to   our   company’s   purpose.   
  
  

To   summarise,   our   key   metrics   for   this   year   and   objectives   we   are   focusing   on   are:   
  

Carbon   consumption    -   This   year,   we   have   initiated   the   evaluation   of   our   office   carbon   footprint.   The   
reference   yearly   energy   consumption   for   Accedo   is   estimated   to   be   218,88   tCO2.   The   cost   of   a   tonne   of   
CO2   is   estimated   to   be   around   12   USD,   making   the   total   yearly   cost   of   our   office   energy   consumption   
globally   at   2,627   USD.   In   the   upcoming   months,   we   will   gather   the   necessary   data   to   track   our   travel   
carbon   footprint,   define   optimisation   strategies   and   initiate   a   carbon   compensation   plan.   
  

Gender   Diversity    -   On   a   company   wide   level   Accedo   has   in   2020   a   gender   distribution   of   79%   male   and   
21%   female   employees.   Our   goal   for   next   year   is   to   create   a   concrete   strategy   aiming   at   achieving   a   
more   balanced   representation   of   the   genders,   especially   in   the   software   engineering   practice.   
  

Employee   engagement    -   Employee   engagement   has   consistently   risen   in   the   last   three   years,   to   reach   
7.5   score   on   a   0-10   scale   in   May   2020.   We   will   continue   to   measure   employee   engagement   and   follow   
up   on   related   employee   feedback   on   a   regular   basis,   aiming   to   maintain   our   strong   employee   
engagement   levels   we   have   had   in   the   past.   
  

Employee   turnover     Accedo   has   seen   a   year-over-year   reduction   in   employee   turnover   for   the   last   three   
years.   Our   previous   fiscal   year   19-20   recorded   an   annual   voluntary   attrition   of   21,4%.   For   this   fiscal   year   
we   set   a   global   company   target   at   18%   voluntary   attrition,   and   at   the   time   of   writing,   we   look   to   be   well   
positioned   to   achieve   this   objective   for   the   upcoming   year   with   some   margin   to   spare.   
  

Gender   Pay   Ratio    -    Our   current   gender   pay   gap   is   of   1.08,   indicating   a   relatively   higher   pay   for   men   than   
women   in   similar   jobs.   Accedo   will   continue   to   strive   to   reduce   this   pay   gap   and   is   aiming   for   a   
continuous   year   over   year   reduction   in   the   coming   years,   and   also   to   further   evaluate   suitable   ways   to   
promote   gender   equality.     
  

Code   of   Conduct    -   Accedo   has   both   an   Internal   (for   employees)   and   external   (for   Suppliers   and   
Partners)   Code   of   Conduct   in   place   as   of   2020.   We   will   continue   to   track   signatures   on   both   sides,   and   
update   the   Code   of   Conducts   with   new   relevant   policies   as   we   implement   them   within   our   company.   
  

Board   Diversity    -   The   gender   diversity   in   Accedo’s   executive   positions   is   starting   to   show   a   positive   
trend   to   a   more   equal   gender   distribution.   To   date,   88%   of   our   board   members   are   men,   compared   to   
12%   of   women.   
  

Disclosure   Practice    -   Based   on   the   Global   Reporting   Initiative’s   Application   Levels,   we   self-declare   this  
report   to   application   level   C,   reporting   on   30   GRI   standards.   Our   goal   for   next   year   is   to   provide   a   fully   
compliant   GRI   report   based   on   the   GRI   Core   Option.   
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Affiliations   &   Memberships   
GRI   102-13   
  
  

Partnering   is   core   to   our   DNA,   and   will   be   once   more   key   for   us   to   create   an   ecosystem   of   organisations   who   
can   support   us   in   this   journey.   As   our   focus   is   in   assessing   where   we   are   in   all   metrics   we   identified   as   keys,   
we   have   partnered   with   two   companies:   
  
  
  

  

  
  

We   are   also   starting   to   create   a   network   of   consulting   companies   who   are   helping   our   media   customers   in   
their   sustainable   strategy   
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is   the   world’s   most   trusted   provider   of   business   sustainability   ratings,   
intelligence   and   collaborative   performance   improvement   tools   for   
global   supply   chains.   Backed   by   a   powerful   technology   platform   and  
a   global   team   of   domain   experts,   EcoVadis’   easy-to-use   and   
actionable   sustainability   scorecards   provide   detailed   insight   into   
environmental,   social   and   ethical   risks   across   200+   purchasing   
categories   and   160+   countries.   

 

 
 

is   a   consulting   agency   who   advises   businesses   on   how   to   become   
carbon   positive,   looking   at   both   the   corporate   carbon   spend   but   also  
helping   in   shaping   a   business   case   around   integrating   a   positive   
carbon   footprint   in   the   companies’   product   strategy.   
 

 
 

is   an   independent   management   consultancy,   specialising   in   corporate  
responsibility   and   sustainability.    They   advise   clients   on   the   full   range   
of   social,   environmental   and   ethical   topics   –   from   supplier   
management   to   community   investment,   from   environmental   
modelling   to   corporate   governance.   
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Key   impacts,   risks   and   opportunities   
GRI   102-15   
  
  

Key   Impact   
As   Accedo’s   products   and   solutions   are   enabling   media   companies   to   deliver   video   services   to  
potentially   millions   of   end   consumers,   our   biggest   impact   will   be   to   ensure   our   solution   portfolio   
minimises   the   carbon   footprint   impact   from   these   services.     

  
Key   Risks   

Recession   -   A   global   recession   will   affect   customer   demand   and   thus   the   company's   customers'   
willingness   to   increase   investment   in   their   sustainable   strategy   
Global   Pandemic   -   as   customers   are   focusing   on   addressing   the   current   challenges,   there   might   be   
a   lack   of   focus   on   getting   started   on   more   long   term   objectives   

  
Key   Opportunities   

The   current   global   situation   has   shown   that   our   company   was   already   agile   enough   to   brace   for   
such   a   situation   and   has   also   shown   eagerness   to   rely   even   more   on   the   corporate   values,   
contributing   to   the   Accedo   community’s   spirit.   We   believe   that   this   mindset   will   be   key   when   we   
address   our   sustainability   strategy.   

 

Company   profile   
 
Corporate   overview   
GRI   102-1;   102-2      
  

Accedo   delivers   products   and   solutions   for   video   and   TV   distribution,   especially   in   user   interfaces   and   
applications,   which   includes   software,   services,   global   support   and   shelf-ready   solutions.   The   company's   
main   customers   are   operators,   media   companies   and   TV   platforms,   all   part   of   the   Media   &   Entertainment   
industry.   The   company   operates   globally   and   during   2020   has   operated   in   four   commercial   regions   -   North   
America,   Europe/Middle   East/Africa/Latin   America,   Asia,   and   Australia/New   Zealand.     
  

 
Location   of   Headquarters   
GRI   102-3   
  

Accedo’s   headquarters   is   in   Stockholm,   Sweden,   currently   located   at   Magnus   Ladulåsgatan   65,   11827   
Stockholm.   
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Location   of   Operations   
GRI   102-4   
  

Apart   from   the   company   headquarters   in   Stockholm,   Accedo   has   business   operations   in   17   subsidiaries   in   
13   countries.    
  

The   most   important   offices   can   be   seen   in   the   table   below.   
  
  

  
Aside   from   these   dedicated   office   locations,   Accedo   also   has   representatives   working   from   numerous   
locations   including   but   not   limited   to   New   York,   Atlanta,   Kuala   Lumpur,   Buenos   Aires   and   Rio   de   Janeiro.      
 

Scale   of   the   organisation   
GRI   102-7   
  

In   October   2020,   Accedo   employed   437   employees,   which   is   a   9%   increase   versus   the   previous   year.     
Accedo   operates   from   numerous   office   locations   around   the   world,   and   utilises   a   flexible   office   policy,   
allowing   extended   team   members   to   work   from   other   locations   as   possible.   For   the   fiscal   year   2019   -   2020,   
Accedo   reported   a   net   sales   of   497M   SEK,   with   approximately   10%   in   product   revenues,   80   %   in   services   and   
10%   in   Service   Management.   
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Region   Europe   &   Latam    Region   North   America    Region   Asia   Pacific   

● London,    UK   

● Madrid,    Spain   

● Budapest,    Hungary   

● Santiago,    Chile   

  

● Toronto,    Canada   

● Los   Angeles,    USA   

● Guadalajara,    Mexico   

  

● Sydney,    Australia   

● Auckland,    New   Zealand   

● Singapore   

● Delhi,    India   

● Hong   Kong,    China   
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Information   on   employees   and   other   workers   
GRI   102-8   
  

   
  

Approximately   40%   of   the   staff   are   
employed   in   the   corporate   and   regional   
headquarters   in   Stockholm,   Toronto   and   
Hong   Kong.   Europe   accounts   for   almost   
half   of   the   overall   headcount   (49%).   Europe   
is   followed   by   APAC   with   27%   of   
employees,   North   America   with   22%   and   
Latin   America   with   the   remaining   2%.     
  

  
  
  
  

  

  
Headcount   distribution   per   continent   

  
  

At   any   given   time   Accedo   hosts   5-10   students   globally   who   are   gaining   practical   work   experience   as   part   of   
their   formal   education.     
  

In   order   to   effectively   manage   fluctuations   in   
work,   Accedo   relies   in   general   on   5-10%   
additional   external   contractor   support.   This   
means   that   on   top   of   our   employee   base,   we   
have   on   average   20   to   40   external   
contractors   contributing   to   Accedo   in   any   
given   month.     
  

As   is   not   uncommon   in   our   industry,   our   
employee   base   mainly   consists   of   men.   In   
general   men   represent   79%   of   our   employee   
base,   with   a   21%   female   representation.   It   is   
the   ambition   of   Accedo   to   achieve   a   more   
equal   gender   distribution   in   our   employee   
base,   especially   in   technical   roles.   
  
  

This   data   was   compiled   leveraging   internal   HR   tools,   providing   live   accuracy   on   current   Accedo’s   workforce.   
   

  
  

                Accedo   |   Sustainability   Report   2020   -   2021                                                                                                       8   



December   2020   
  

 

Values,   principles,   standards   &   norms   of   behavior   
GRI   102-16   
  

Accedo   has   three   corporate   values.   These   are   the   cornerstones   of   our   identity.   They   unite   us   as   employees   
and   are   our   guiding   principles   in   everyday   actions,   behaviors   and   decisions.   
  
  

  
  

  

  
  

In   order   to   underline   the   importance   of   sharing   these   common   values,   our   corporate   values   are   inherent   in   
several   of   our   people   management   processes.   
  

Recruitment    -   Corporate   values   are   a   natural   part   of   our   recruitment   processes,   both   to   describe   our   
company   and   to   assess   the   potential   match   of   candidates     
  

Performance   Management    -   Our   values   are   incorporated   in   our   global   performance   framework   and   serve   
a   foundation   for   evaluating   our   performance   
  

Employee   Recognition    -   Champion   awards   are   awarded   to   employees   that   are   identified   as   role   models   
for   acting   inline   with   our   corporate   values     
  

Employee   Engagement    -   Corporate   values   are   monitored   and   evaluated   as   a   part   of   our   employee   
engagement   measurements   
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ASPIRATION     
 

We   dream   big   while   enabling   our   customers’   long-term   success,   
learning   and   innovating   along   the   way   
 

We   are   driven   by   growth,   our   willingness   to   learn,   and   by   remaining   
innovative   in   the   way   we   work   
 

We   actively   share   our   knowledge   and   work   together   to   grow   both   as   
individuals   and   as   a   company   

COURAGE     
 

Our   employees   feel   empowered   to   take   action   and   are   not   afraid   to   
push   clients   to   think   outside   the   box   
 

We   dare   to   voice   our   opinions   and   suggest   improvements,   always   
valuing   the   greater   good   of   the   company   
 

We   have   the   courage   to   always   advise   customers   on   the   best   
approach   for   their   business   
 

TRUST     
 

We   rely   on   each   other’s   commitment   and   expertise,   and   use   
constructive   feedback   as   a   vehicle   for   growth   
 

We   are   completely   honest   and   transparent   in   the   way   we   work,   and   
offer   our   customers   100%   commitment   
 

We   trust   each   other   to   give   and   receive   feedback   and   use   
constructive   criticism   as   a   vehicle   for   growth   
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Governance,   Ethics   and   Compliance   
 
Corporate   Governance   
GRI   102-18   
  

Accedo   is   governed   by   a   board   of   directors   as   defined   by   the   Swedish   Companies   Act,   and   has   appointed   
Michael   Lantz   as   CEO.   
  

The   board   of   directors   is   responsible   for   the   organisation   and   the   management   of   the   company   and   is   
appointed   annually   at   the   Annual   General   Shareholder’s   Meeting.   
  
    
 ESG   Committee   
GRI   102-20   
  
  

The   ESG   Board   consists   of:   
  

Michael   Lantz,   CEO    -   Michael   is   the   initiative   taker   of   this   board,   and   as   CEO   an   important   driver   of   
making   Accedo   more   sustainable   in   the   future.   
  

Bleuenn   Le   Goffic,   Head   of   Business   Development   &   Innovation    -   her   team   is   working   on   positioning   
Accedo   as   a   thought   leader   in   the   video   industry,   and   as   such,   work   with   the   different   stakeholders,   
partners   &   providers,   on   defining   the   path   to   make   it   more   sustainable.   
  

Chris   van   der   Schoor,   VP   HR&O    -   providing   his   expertise   on   the   high   amount   of   ESG   topics   which   
include   elements   of   ethics   and   compliance,   as   well   as   organisational   and   individual   behaviour.     

  
It   is   actively   supported   by   Francois   Polarczyk   as   Sustainability   Project   Manager,   leading   the   Global   
Resourcing   Program.     
  

The   ESG   Board   is   responsible   for:   
  

Designing   a   strategy   for   Accedo   to   become   a   leader   as   a   sustainable   video   solution   provider   in   the   
Media   industry.   
  

Breaking   down   this   strategy,   starting   with   a   detailed   short   term   roadmap   to   initiate   the   journey   and   
set   up   the   framework   to   measure,   improve,   report.   
  

Communicate   to   all   stakeholders   for   ensuring   awareness   and   feedback,   Onboard   leadership   teams   
to   start   engaging   their   members   on   the   important   topics   and   align   with   the   company’s   board   to   
ensure   all   stakeholders   will   be   contributing   to   this   strategy.   
  

Assigning   budgets   and   resources   for   the   sustainability   initiative.   
  

The   ESG   board   meets   once   a   month   and   reviews   the   ongoing   activities,   progress   and   decisions   to   be   made   
to   reach   our   objectives.     
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Ethics   and   Compliance   
 
Privacy   Statement   
GRI   103-2   
  

Accedo   has   a   comprehensive   information   risk   management   program   in   place,   based   on   ISO27001,   and   is   
GDPR   compliant   globally.   As   part   of   our   efforts   for   global   GDPR   compliance,   we   conduct   comprehensive   
reviews   of   all   tools   that   Accedo   uses   that   deal   with   customer   and   personnel   data   to   make   sure   they   are   
compliant   with   our   internal   policies,   best   practices,   and   local/global   regulations.   Our   Information   Security   
team   has   over   25   years   of   experience   across   the   media   and   entertainment   space,   including   designing   and   
running   risk   management   programs   for   Fortune   100   broadcasters,   US   Universities,   and   global   IT   companies.   
Working   with   our   partners   across   the   Accedo   organisation,   the   information   risk   management   function   helps   
share   our   knowledge   of   best   working   practices,   how   those   are   most   applicable   to   Accedo   and   our   customers   
business,   and   how   Accedo   can   best   be   compliant   with   a   continually   changing   landscape   of   privacy   and   data   
protection   regulations.   
  

 
Mechanisms   for   advice   and   concerns   about   Ethics  
GRI   102-17;   102-33;   102-16;   103-2   

  
All   employees   are   required   to   review   and   sign   the   Accedo    Code   of   Conduct   on   an   annual   basis.   This   Code   of   
Conduct   is   distributed   electronically   and   requires   e-signatures   from   all   employees.   Completion   progress   is   
monitored   and   reported   back   to   the   ESG   Board,   who   follows   up   in   any   areas   where   completion   is   lagging   
behind.     
  

The   Code   of   Conduct   contains   detailed   information   of   what   are   considered   ethical,   lawful   and   acceptable   
(business)   practices,   and   what   are   not.   The   Code   of   Conduct   also   includes   steps   to   be   taken   in   case   any   
violation   is   suspected.   
  

In   case   of   minor   violations   or   regular   ethical   advice   and   concerns,   employees   are   urged   to   bring   this   up   with   
their   managers   or   regional   HR   department.   Our   regular   employee   engagement   survey   also   allows   employees   
to   comment   anonymously   on   aspects   that   are   related   to   ethics   or   behaviour,   but   may   not   necessarily   be   
deemed   violations.   With   this,   we   intend   to   make   it   commongood   amongst   employees   to   speak   up   and   talk   
about   ethical   issues,   as   this   will   help   in   the   prevention   and   mitigation   of   potential   future   ethical   violations.     
  

For   cases   of   serious   ethical   misbehaviour   or   unlawful   activity,   Accedo   has   an   active   whistleblowing   program   
in   place   that   allows   any   employee   to   report   (suspicions   of)   serious   breaches   of   our   Code   of   Conduct   directly   
and   anonymously   to   the   CEO   and   the   VP   of   HR&O.   If   the   CEO   or   VP   of   HR&O   themselves   are   suspected   of   
unethical   or   illegal   activity,   employees   can   notify   the   chairman   of   Accedo’s   board   directly   through   the   same   
program.     
  

Due   to   the   sensitive   nature   of   whistleblowing   and   the   importance   of   anonymity,   Accedo   uses   the   GlobaLeaks   
whistleblowing   platform   developed   by   the   Hermes   Center   for   Transparency   and   Digital   Human   Rights.   
Anyone   at   Accedo   who   needs   to   report   unethical   or   illegal   practices   can   do   so   by   raising   a   whistleblowing   
report   at     https://whistleblowing.it.accedo.tv/   
  

Any   submitted   cases   will   be   reviewed   and   acted   upon,   as   well   as   reported   to   the   Chairman   of   Accedo’s   
board.   To   date,   no   whistleblowing   cases   have   been   raised.     
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December   2020   
  

 
Donations   and   endorsement   of   External   Initiatives   
GRI   102-12   

  
 
Donations   

  
Since   2017,   Accedo   has   given   back   to   the   community   each   time   around   Christmas   by   making   a   donation   to   
various   charities.   Employees   at   Accedo   get   to   vote   which   Charity   benefits   from   the   donation.   
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Entity    Year    Donation   
Amount   

Comments   

 

2020    10,000$    Childhood   Cancer   Fund’s   mission   is   to   eradicate   
childhood   cancer.   
Their   focus   is   to   help   families   and   contribute   to   
paediatric   cancer   research,   with   the   aim   of   
eradicating   childhood   cancer.   

  

 

2019    10,000$    Médecins   Sans   Frontières,   sometimes   rendered   
in   English   as   Doctors   Without   Borders,   is   an   
international   humanitarian   medical   
non-governmental   organisation   of   French   origin   
best   known   for   its   projects   in   conflict   zones   and   
in   countries   affected   by   endemic   diseases.   

  

 

2018    10,000$    Technovation   Challenge   is   an   entrepreneurial   
and   technological   program   that   intends   to   
inspire   girls   and   young   women   between   the   
ages   of   10   and   18   to   become   leaders   and   
innovators.   

 

2017    15,600$      Founded   in   1937,   Plan   International   is   a   
development   and   humanitarian   organisation   
that   advances   children’s   rights   and   equality   for   
girls.   They   strive   for   a   just   world,   working   
together   with   children,   young   people,   our   
supporters   and   partners.   



December   2020   
  

 
Endorsement   of   external   initiatives   

  
 Co-op   training   program   

  
Accedo   partners   with   universities   in   Canada   (University   of   Waterloo,   Sheridan   College,   Dalhousie   
University,   University   of   Ottawa,   McMaster   University)   and   Mexico   to   run   a   co-op   (internship)   
program   giving   students   practical   work   experience   in   Toronto   and   Guadalajara.    Since   2010,   Accedo   
has   on   boarded   175   Students   in   Canada   and   Mexico.   Many   of   them   then   become   permanent   
employees   of   our   company,   and   others   have   gained   valuable   work   experience   which   makes   them   
attractive   on   the   market   place.     

  
 Gender   Decoder   

  
Without   realising   it,   we   all   use   language   that   is   subtly   ‘gender-coded’.   Society   has   certain   
expectations   of   what   men   and   women   are   like,   and   how   they   differ,   and   this   seeps   into   the   language   
we   use.   Think   about   “bossy”   and   “feisty”:   we   almost   never   use   these   words   to   describe   men.   
  

This   linguistic   gender-coding   shows   up   in   job   adverts   as   well,   and   research   has   shown   that   it   puts   
women   off   applying   for   jobs   that   are   advertised   with   masculine-coded   language.   
  

Accedo   uses   this   site   as   a   quick   way   to   check   whether   a   job   advert   has   the   kind   of   subtle   linguistic   
gender-coding   that   has   this   discouraging   effect.   

  
  

 Women   in   Tech   Conference   
  

In   November   2020,   some   Accedo   employees   attended   the   “Women   in   Technology   -   World   Series”,   a   
global   initiative   operating   the   umbrella   under   the   “Women   in   Tech”   events,   officially   sponsored   by   
Accedo.   The   event   hosted   over   10K   attendees   from   more   than   65   countries   on   a   broad   range   of   
topics   covering   diversity   and   inclusion,   technology,   data   science,   information   security,   personal   
development   as   well   as   daily   yoga   sessions.   
  

  “Woman   in   Tech”   is   a   community   for   women   in   tech   providing   resources,   advice,   and   a   network   to   
boost   personal   and   professional   development.   The   festival   was   held   over   a   virtual   conference   booth   
on   November   16-20.   Accedo   is   a   Bronze   sponsor   of   the   Women   in   Technology   -   World   Series   event.   
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December   2020   
  

 

Employees   
  

 
Compensation   &   Benefits   
GRI   405-2   
  

At   Accedo   we   believe   that   employees   need   to   be   fairly   rewarded   for   the   work   they   do,   but   also   that   we   can   
offer   more   in   terms   of   growth   and   experience   than   salary   alone.   The   compensation   strategy   of   Accedo   is   
aimed   at   compensating   (on   average)   around   the   50th   percentile   of   the   benchmark   in   the   geographical   
locations   we   operate   in.   Any   variations   in   compensation   should   be   directly   correlated   to   the   experience   and   
skills   of   the   incumbent   in   any   given   job.   To   establish   the   external   benchmark,   Accedo   relies   on   the   Comptryx   
benchmark   data   for   IT   companies   by   Mercer.   
  

Accedo   is   not   tied   to   any   collective   bargaining   agreements   in   the   countries   in   which   we   operate,   but   we   
follow   industry   market   practice   in   terms   of   compensation   and   benefits.   
  

We   are   measuring   our   gender   pay   ratio   by   comparing   the   median   base   salaries   between   men   and   women   in   
roles   with   a   similar   level   of   seniority.   Doing   this   analysis   shows   an   overall   company   gender   pay   gap   of   1.08,   
indicating   a   relatively   higher   pay   for   men   than   women   in   similar   jobs.   With   this   pay   gap,   Accedo   is   
significantly   more   equal   in   gender   pay   than   the   pay   gap   reported   by   OECD   member   countries.   Accedo   will   
continue   to   strive   to   reduce   this   pay   gap   and   is   aiming   for   a   continuous   year   over   year   reduction   in   the   
coming   years,   and   also   to   further   evaluate   suitable   ways   to   promote   gender   equality.     
  
  

  

  
  

Median   total   compensation   for   men   compared   to   women   
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December   2020   
  

 
Employee   engagement   
GRI:   102-43   
  

Accedo   asks   all   employees   for   feedback   about   how   they   perceive   Accedo   as   an   employer.   This   is   done   in   
regular   surveys   that   allow   us   to   measure   employee   engagement   and   10   additional   topics   related   to   
stakeholder   engagement.   Participation   in   these   surveys   is   between   60%   and   65%   throughout   the   year,   which   
is   slightly   higher   than   the   industry   average   of   IT   companies   using   the   same   platform   (59%).   
  

Employee   engagement   has   consistently   risen   in   the   last   three   years,   from   a   6.8   on   a   0-10   scale   in   May   2018,   
to   7.0   in   May   2019,   and   to   7.5   in   May   2020.   Our   target   for   a   full   year   average   over   fiscal   year   2020-2021   is   7.6   
-   a   slight   continued   increase   compared   to   previous   years.   

  
  

  
Employee   engagement   month   by   month,   FY   2020-2021   YTD      

  
The   surveys   allow   employees   to   share   anonymous   comments   about   engagement,   which   are   being   
addressed   in   team   meetings,   regional   and   global   town   halls.   These   mechanisms   are   in   place   to   promote   
open   and   honest   communication,   as   well   as   allowing   Accedo   to   grow   and   become   a   better   employer   over   
time.     
  

In   addition   to   these   formal   measurements,   Accedo   has   a   number   of   employee-led   social   groups   that   
organise   social   events   for   employees   in   some   of   our   offices.   We   promote   these   groups   to   all   employees,   as   
we   see   value   in   employee-led   (vs   company   initiated)   events.      

  
 
Employee   turnover   
GRI    401-1b   
  

In   an   industry   where   high   turnover   rates   are   not   uncommon,   Accedo’s   strategy   has   been   actively   geared   
towards   reducing   voluntary   employee   attrition.   We   believe   that   a   relatively   stable   workforce   increases   growth   
and   development   opportunities   for   individuals,   and   for   Accedo   as   a   whole.   This   makes   employee   turnover   a   
key   metric   in   determining   the   sustainability   of   our   company   from   an   employment   perspective.   
  

Accedo   has   seen   a   year-over-year   reduction   in   employee   turnover   for   the   last   three   years.   Our   previous   fiscal   
year   19-20   recorded   an   annual   voluntary   attrition   of   21,4%.   For   this   fiscal   year   we   set   a   global   company   
target   at   18%   voluntary   attrition,   and   at   the   time   of   writing,   we   look   to   be   well   positioned   to   achieve   this   
objective   with   some   margin   to   spare.   
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   May    Jun    Jul    Aug    Sep    Oct    Nov    Dec    AVE   YTD   

All   
Accedo    7.5    7.5    7.5    7.4    7.5    7.6    7.7    7.7    7.6   

E&L    7.3    7.4    7.4    7.4    7.4    7.5    7.6    7.7    7.5   

NAM    7.5    7.6    7.5    7.3    7.4    7.5    7.5    7.6    7.5   

ASIA    7.3    7.2    7.1    7.1    7.2    7.3    7.3    7.3    7.2   

ANZ    7.5    7.4    7.7    7.7    7.7    7.6    7.6    7.6    7.6   

GLOBAL    7.7    7.7    7.7    7.7    7.7    7.8    7.9    8    7.8   



December   2020   
  

It   is   very   likely   that   the   employee   turnover   for   this   year   has   been   affected   by   COVID-19,   reducing   the   
willingness   of   people   to   change   employers.   Still,   considering   the   continuous   higher   levels   of   employee   
engagement,   and   relatively   low   number   of   eNPS   detractors,   we   do   see   a   structural   improvement   in   the   
employee   experience,   leading   to   lower   turnover   and   a   more   sustainable   workforce.     
  
  

  
  

Cumulative   voluntary   employee   turnover,   FY19-20,   Target   &   Actual   FY20-21   
  
  
  

 
Diversity   
GRI   405-1;   102-8   
  

At   Accedo,   we   are   transforming   the   video   experience   for   millions   of   people   around   the   globe.   We   believe   a   
diverse   workforce   is   critical   to   do   this   successfully.   Our   “diverse   workforce”   includes   individuals   of   diverse   
genders,   colors,   ethnicities,   sexual   orientations,   religious   beliefs,   ages,   learning   and   physical   abilities,   
socioeconomic   backgrounds,   cultural   backgrounds,   and   marital   status.   
  

Accedo’s   workplace   is   inherently   diverse.   Due   to   our   global   presence,   our   offices   employ   people   from   
different   nationalities,   different   cultures   and   different   beliefs.   We   actively   facilitate   employees   in   cross   
border   assignments   and   relocations,   as   we   believe   there   is   no   better   way   to   understand   the   true   benefits   of   
diversity   than   by   experiencing   it   yourself.   It   challenges   your   own   beliefs,   which   makes   employees   grow   as   a   
person   and   makes   Accedo   grow   as   a   company.      
  

We   strive   to   create   a   culture   of   inclusion   where   all   individuals   feel   respected,   are   treated   fairly,   have   a   
reasonable   work-life   balance,   and   are   offered   suitable   career   opportunities.   We   strongly   value   the   broad   
spectrum   of   perspectives   arising   from   interactions   between   our   diverse   workforce   and   our   diverse   client   
base   around   the   world.   We   expect   everyone   to   treat   their   colleagues   with   respect   by   listening   to   different   
viewpoints,   opinions,   thoughts   and   ideas   and   embracing   a   culture   of   inclusion.   
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December   2020   
  

  
Percentage   of   women   in   top   executive   positions   
  

The   gender   diversity   in   Accedo’s   executive   positions   is   starting   to   show   a   positive   trend   to   a   more   equal  
gender   distribution.   Even   though   women   remain   underrepresented   at   a   board   level   and   the   CEO’s   direct   
reports   level   (with   respectively   13%   and   10%   representation),   the   next   level   of   senior   leadership   sees   a   
significantly   more   equal   distribution,   with   a   56-44   split.   We   believe   that   this   is   promising   for   the   longer   term   
executive   gender   distribution,   as   the   pool   of   available   leadership   talent   becomes   more   equally   distributed.      
  
    

  
Gender   Diversity   
  

The   relatively   more   equal   gender   distribution   in   senior   leadership   roles   (CEO-2)   is   unfortunately   not   yet   a   
good   reflection   of   the   gender   diversity   in   the   entire   company.   On   a   company   wide   level   Accedo   has   in   2020   a   
gender   distribution   of   79%   male   and   21%   female   employees.   Clearly,   since   Accedo   is   a   software   company,   
this   level   of   gender   distribution   is   not   uncommon.   We   recognise   that   there   are   improvements   to   be   made,   
and   we   strive   to   be   better   than   the   market   in   this   regard.     
  

Looking   in   more   detail   we   see   a   better   than   company   average   distribution   in   5   of   our   locations,   including   the   
company   head   office   in   Sweden,   the   regional   head   office   in   Hong   Kong,   and   India   and   Singapore.   In   many   
other   locations,   the   gender   diversity   is   worse   than   company   average.   Accedo’s   focus   in   the   years   ahead   will   
be   to   increase   the   gender   diversity   in   currently   under   average   locations,   as   this   will   immediately   impact   the   
overall   diversity   in   all   our   locations.   
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December   2020   
  

 

Health   and   Safety   
 
Program   Overview   
GRI   403-1;   403-2   
  

Accedo   is   committed   to   provide   a   safe   working   environment   to   its   employees,   and   takes   appropriate   actions   
to   reduce   direct   health   and   safety   risks   associated   with   the   type   of   work   that   we   do.   Because   of   the   nature   of   
our   business,   Accedo   does   not   have   the   occupational   health   and   safety   issues   that   are   associated   for   
example   with   manufacturing   or   heavy-industry   jobs.   However,   there   are   existing   risks   that   certainly   need   to   
be   mitigated,   as   outlined   below.   
  

Most   of   our   employees   have   sedentary,   intellectually   demanding   jobs   in   a   constantly   changing   business   
environment   requiring   considerable   flexibility   and   agility.   Therefore,   typical   health   and   safety   management   
issues   at   Accedo   are   predominantly   related   to   ergonomic   and   safe   workplaces,   stress   management,   
self-management,   and   work-life   balance.   
  

Given   the   diverse   and   international   workforce   at   Accedo,   we   consider   safety   from   discrimination   and   
harassment   a   vital   part   of   our   commitment   to   offer   a   safe   workplace   to   all   employees.     
  

In   addition,   we   recognise   and   take   preventive   action   towards   potential   external   risks   that   may   pose   health   
and   safety   risks   to   our   employees.   These   external   risks   include,   but   are   not   limited   to,   natural   risks   
(typhoons,   earthquakes,   wildfires,   etc)   and   man-made   risks   (theft,   riots,   terrorism,   etc).      

  
Accedo’s   policy   to   reduce   typical   internal   health   and   safety   issues   is   focused   on:   
  
● Ensuring   legal   compliance   to   occupational   health   &   safety   regulations   in   the   countries   we   operate   in   
● Encouraging   open   dialogue   between   manager   and   employees   to   improve   local   work   environment   
● Raise   awareness   around   ergonomic   work   practices,   as   well   as   physical   and   mental   health   
● Conduct   regular   employee   surveys   that   cover   topics   such   as   working   environment,   equal   

opportunities,   professional   happiness,   well-being,   and   work-life   balance   
● Foster   an   environment   that   enables   individual   work-life   balance,   and   is   fully   supportive   of   people’s   

desire   to   raise   a   family   whilst   pursuing   their   career   objectives   
● Enabling   people   to   anonymously   report   discrimination   or   harassment   as   part   of   our   whistle   blowing   

policy   
  

Accedo’s   external   preventive   measures   are:   
  

Every   Accedo   location   has   a   dedicated   local   crisis   management   team.   In   case   a   local   crisis   occurs   
this   team   is   in   charge   of   our   local   response,   reporting   directly   to   the   CEO   and   VP   of   HR&O   and   
superseding   any   local   functional   office   hierarchy.   This   enables   us   to   decide   and   respond   quickly   to   
any   external   crisis   
  

We   expect   all   business   travellers   to   book   through   a   travel   booking   platform   assigned   by   Accedo,   so   
in   case   of   a   local   crisis   we   can   quickly   evaluate   the   presence   of   any   employees   who   may   be   exposed   
in   that   particular   area   
  

We   conduct   an   annual   physical   security   survey   of   all   our   locations,   where   any   potential   physical   
safety   risks   for   Accedo’s   employees   or   property   are   being   inventoried.   
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December   2020   
  

 

Environment   
 
Management   Approach   
GRI   307   

  
Our   environmental   strategy   is   separated   in   two   tracks:  
  

Our   corporate   carbon   footprint    
  

Measuring   energy   and   waste   efficiency   across   all   our   offices   and   deciding   on   an   appropriate   local   
strategy   to   reduce   our   carbon   footprint.   
Measuring   the   carbon   footprint   of   our   travels,   evaluating   carbon   compensation   and   new   ways   of   
working   with   the   Accedo   ecosystem   (customers,   partners,   etc).   

  
Our   product   carbon   footprint   
  

Looking   at   leveraging   best   in   class   cloud   optimisation   and   working   with   the   partner   ecosystem   on   
best   practices   for   creating   an   end-to-end   video   solution.   

  
The   immediate   focus   will   be   on   our   corporate   carbon   footprint,   measuring,   assessing   and   articulating   clear  
objectives   to   reduce   our   carbon   footprint.   The   measurement   of   our   product   carbon   footprint   is   inherently   
more   difficult,   where   Accedo’s   product   on   its   own   has   very   limited   carbon   footprint   (primarily   the   servers   
where   the   product   is   running),   but   it   indirectly   impacts   consumer’s   usage   of   video   services,   which   may   
impact   for   example   energy   consumption   in   their   homes.   We   will   perform   an   analysis   in   2021   to   understand   
the   indirect   impact   of   our   products.   
  

Accedo   has   not   identified   any   non-compliance   with   environmental   laws   and   /   or   regulations.   
  

 

Energy   consumption   within   the   organisation   
GRI   302-1;   302-3   
  

Emissions   are   broken   down   into   three   categories   by   the   Greenhouse   Gas   Protocol   in   order   to   better   
understand   the   source.   
  

Scope   1     
All   Direct   Emissions   from   the   activities   of   an   organisation   or   under   their   control.   Including   fuel   
combustion   on   site   such   as   gas   boilers,   fleet   vehicles,   and   air-conditioning   leaks.   

  
Scope   2   

Indirect   Emissions   from   electricity   purchased   and   used   by   our   organisation.   Emissions   are   created   
during   the   production   of   the   energy   and   eventually   used   by   the   organisation.   

  
Scope   3   

All   Other   Indirect   Emissions   from   activities   of   the   organisation,   occurring   from   sources   that   we   do   
not   own   or   control.   These   are   usually   our   greatest   share   of   the   carbon   footprint,   covering   emissions   
associated   with   business   travel,   procurement,   waste   and   water.   

  
  

Accedo   doesn’t   have   any   Direct   Emissions   under   Scope   1   so   we   have   decided   to   focus   on   Scope   2   and   
Scope   3   related   to   business   travel   as   these   are   likely   the   main   indicators   steering   the   energy   consumption   at   
Accedo.   
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Office   energy   consumption   

  
Of   Accedo’s   offices   only   five   were   in   a   dedicated   space   to   our   teams   in   2019,   whereas   the   other   offices   were   
in   serviced,   co-working   offices   where   energy   is   included   in   the   lease.   It   is   worth   mentioning   that   we   are   not   
able   to   leverage   the   2020   data   as   most   of   our   offices   have   been   closed   due   to   the   global   pandemic,   thus   
reducing   our   energy   consumption   in   the   offices.     
  

The   amount   of   energy   consumed   in   the   office   should   follow   normal   standards   for   each   market,   with   the   
following   additional   constraints:   
  

In   the   nature   of   Accedo’s   business   we   produce   software   for   Smart   TVs   and   other   big   screen   devices.   
Such   big   screen   devices   consume   more   energy   than   normal   office   equipment   and   should   be   turned   
off   or   put   in   standby   after   office   hours.   
  

All   computers   should   have   power   save   mode   enabled,   guaranteeing   that   the   computer   goes   into   
standby   mode   if   it’s   not   used.   
  

No   production   servers   (i.e.   where   end   consumers   access   any   data   or   services)   shall   be   hosted   in   any   
office.   Energy   efficient   data   centers   should   always   be   used.   Unless   approved   by   CEO,   Amazon   Web   
Services   shall   be   the   chosen   data   center   provider   at   Accedo   AWS   has   a   long   term   commitment   to   
use   100%   renewable   energy   for   their   data   centers.   

  
  

We   have   decided   to   apply   the   following   steps   to   assess   our   global   energy   consumption:   
  

1. Gather   the   energy   bills   from   the   relevant   offices   in   2019   
2. To   handle   variances,   we   will   leverage   the   average   energy   consumption   per   employee   of   the   

highest   spender   as   the   energy   consumption   reference   to   calculate   the   average   carbon   footprint   
per   offices   

3. Get   the   average   global   conversion   rate   
( https://www.iea.org/reports/global-energy-co2-status-report-2019/emissions )   in   2019.   

  
  

  
As   an   indication,   our   Stockholm   
office   has   about   80   employees,   
Auckland   20,   Guadalajara   30   and   
Madrid   50.   
  

It   seems   very   clear   that   the   
Stockholm   office   is   quite   above   
the   average   consumption   of   
other   offices,   so   will   be   used   as   
our   reference   point.    It   must   be   
noted   however   that   the   
Stockholm   office   was   the   only   
one   remaining   opened   during   the   
COVID-19   pandemic   in   2020.   The   
Stockholm   office   is   also   the   
largest   in   size   amongst   the   five   
audited.   
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Taking   the   highest   month   of   consumption   (February   2020)   -   the   reference   will   be   96   kWh   /   employee   /   
month.   
  

When   looking   at   the   Swedish   carbon   impact   in   energy   production,   it   is   the   lowest   of   the   European   Union   -   so   
even   if   the   highest   consumption   among   the   five   offices   audited   it   is   likely   the   one   with   the   least   impact.   As   
our   goal   is   to   start   evaluating   what   kind   of   strategy   we   would   like   to   put   in   place   (optimisation   and   
compensation),   we   will   use   the   global   average   carbon   intensity   in   energy   produced   and   apply   it   to   our   
reference   consumption   per   employee   per   month   to   emulate   a   global   carbon   impact   for   Accedo.   Given   that   
the   average   carbon   intensity   of   electricity   generated   globally   was   475g   CO2/kWh   in   2019,   and   knowing   we   
accounted   for   400   employees   in   2019,   the   reference   yearly   energy   consumption   for   Accedo   is   estimated   to   
be   218,88   tCO2.   The   cost   of   a   tonne   of   CO2   is   estimated   to   be   around   12   USD,   making   the   total   yearly   cost   of   
our   office   energy   consumption   globally   at   2,627   USD.   
  

The   next   step   for   our   Sustainability   team,   will   be   to   detail   exactly   the   calculation   per   office   applying   the   
national   conversation   rate,   to   calculate   a   more   accurate   estimate.   This   is   however   a   good   start   for   us   to   
initiate   an   office   compensation   plan.   

  
  
  

 
Travel   cost   

  
Accedo   does   business   globally,   and   needs   to   travel   to   customers.   From   an   environmental   perspective   the   
following   policies   apply:   

  
● Flights   can   only   be   used   if   corresponding   train,   bus   or   car   travel   takes   longer   than   3   hours;   
● We   strive   to   minimise   travel   by   choosing   project   attendees   from   the   closest   office;   
● Internal   meetings   which   require   flight   travel   should   be   kept   at   a   minimum.   Each   larger   office   

shall   have   at   least   one   video   conferencing   system   to   allow   for   efficient   meetings   over   
telecommunications.   

  
There   has   not   been   any   tracking   of   travels   happening   at   Accedo   prior   to   2020,   but   starting   in   2020   the   
company   has   invested   in   a   travel   platform   which   will   enable   us   to   track   all   travels   and   measure   our   carbon   
footprint   related   to   that   topic.     
  

In   2020,   very   limited   business   travel   has   taken   place,   but   in   2021   once   the   global   pandemic   has   passed,   we   
will   gather   the   necessary   data   to   be   able   to   track   the   carbon   footprint   related   to   our   travel.      
  

  
 
Recycling   
  

All   offices   shall   have   a   recycling   process.   At   a   minimum,   the   following   items   shall   be   recycled:   
  

● Computers,   TVs   and   other   electronic   or   IT   equipment   
● Paper,   cardboard   or   any   other   similar   products   
● Any   hazardous   material,   as   applicable   (paint,   cleaning   equipment   etc   )   

  
The   office   administrator   in   each   office   shall   be   responsible   for   executing   the   recycling   process.   
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Impact   strategy   

  
Accedo   has   policies   in   place   to   address   both   waste   management,   energy   consumption   and   travels,   as   
outlined   in   the   sections   above.   
  
  

The   measurement   of   office-related   energy   consumption   and   our   travel   carbon   footprint   will   give   us   the   
opportunity   to   define   our   optimisation   strategy.   
  

In   2021,   we   will   evaluate   the   following:   
  

● A   compensation   strategy   for   our   carbon   footprint   -   assessing   and   choosing   the   right   
platform   to   execute   on   this   strategy   

● A   regional   analysis   of   the   office   related   consumption,   evaluating   ways   to   reduce   it   -   using   
technology,   enforcing   new   behaviours,   etc.   Each   office   should   decide   for   this   cycle   on   their   
own   reduction   objective   and   next   year   after   consolidation   of   the   numbers,   a   global   direction   
will   be   given.   Our   objective   is   to   be   better   than   suitable   global   benchmarks.   
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Sustainable   procurement   
 
Supplier   Code   of   Conduct   
GRI   102-16,   103-2   

  
At   Accedo   we   want   to   develop   and   maintain   strong   business   relationships   with   suppliers   and   partners   who   
are   committed   to   ethical   standards   equivalent   to   our   own.   Our   Supplier   Code   of   Conduct   sets   out   the   
standards   with   which   all   companies   providing   products   and/or   services   to   Accedo   (Suppliers),   and   all   
companies   cooperating   with   Accedo   to   achieve   mutually   beneficial   goals,   regardless   if   such   companies   are   
formally   providing   products   and/or   services   to   Accedo   (Partners)   are   expected   to   comply.     
  

The   Code   of   Conduct   should   be   followed   by   the   Companies’   employees,   consultants   and   subcontractors,   as  
applicable.   Companies   shall   monitor   their   compliance   with   this   Code   on   an   ongoing   basis.   If   requested,   they   
shall   provide   Accedo   with   relevant   information   and   data   to   verify   this   compliance.   Failure   to   comply   with   the   
standards   and   provisions   set   out   in   this   Code   of   Conduct   may   result   in   Accedo   reviewing   and   potentially   
ending   our   cooperation   with   the   Company.     
  

The   Supplier   Code   of   Conduct   is   distributed   electronically   and   requires   e-signatures   from   all   applicable   
existing   and   new   suppliers   under   the   CSR   Checklist   criteria.   The   ESG   team   at   Accedo   will   conduct   quarterly   
reviews   on   how   many   suppliers   have   signed   our   code   of   conduct,   as   well   as   bringing   updates   and   
improvements   to   its   content   when   necessary.   
  

As   part   of   the   launch   of   this   initiative,   Accedo   has   decided   to   send   the   code   of   Conduct   to   Suppliers   under   
the   following   criteria:   
  

● Suppliers   with   spending   above   10,000   USD   per   fiscal   year   
● Any   type   of   Supplier   located   in   a   medium   or   high   risk   country   (see   list   in   Appendix   1)   

  
  

To   date,   Accedo   is   working   with   more   than   300   suppliers,   of   which   more   than   80   have   been   shortlisted   for   
the   Supplier   Code   of   Conduct.   
  

Accedo   has   released   their   first   Supplier   &   Partner   Code   of   Conduct   (version   1.0)   in   November   2019,   and   will   
review   and   update   it   on   a   yearly   basis.   
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CSR   Risk   analysis   
GRI   414-1;   GRI   308   
  
  

When   onboarding   a   new   supplier,   or   reviewing   an   existing   one,   Accedo   has   implemented   a   CSR   Risk   Analysis   
to   identify   potential   vulnerabilities   that   may   negatively   impact   Accedo,   and   ensure   that   Suppliers   are   
following   the   same   standards   (or   largely   equivalent   standards)   expected   by   Accedo.   This   analysis   was   
started   on   the   4th   of   December   2020   and   is   expected   to   be   concluded   during   Q1   2021.   
  

Once   completed,   the   score   (on   a   scale   of   100)   is   then   shared   with   the   supplier,   and   kept   anonymously   within   
Accedo   records.   
  

The   shortlisted   suppliers   to   undergo   the   CSR   Risk   analysis   are   following   the   same   two   criteria   mentioned   
above   for   the   Supplier   Code   of   Conduct.   
  
  

Below   are   the   average   scores   of   surveyed   suppliers   to   date,   per   key   CSR   practices:   
  

  
Average   Score   per   CSR   Category   

  
  

Companies   are   usually   scoring   high   on   Labour   &   Human   Rights   and   Ethics   questions,   however   we   have   
noticed   that   most   of   our   suppliers   score   fairly   low   on   the   Environmental   issues.     
This   is   explained   by   the   fact   that   our   industry   has   a   relatively   low   impact   on   our   environment   compared   to   
other   sectors.   
  

We   will   aim   at   refining   our   CSR   Analysis   for   the   upcoming   year,   ensuring   that   this   data   is   properly   audited   for   
our   Suppliers   and   Partners.   Once   we   have   a   majority   of   the   shortlisted   Suppliers   responding,   we   believe   that   
we   will   be   in   a   good   position   to   set   reasonable   objectives   for   improvements   over   time.   
  

At   this   point   in   time,   our   suppliers   scored   75%   on   their   CSR   analysis,   which   we   believe   is    a   positive   result   
and   a   good   benchmark.   
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Sustainable   reporting   
 
External   reporting   standards   &   GRI   Content   Index   
GRI   102-55   
  

Accedo   recognizes   the   importance   of   external   sustainability   reporting   standards   to   promote   relevant,   
transparent   and   comparable   disclosure   of   company   performance.     
  

We   use   the   Global   Reporting   Initiative’s   G4   Guidelines   as   our   standard   reporting   framework.  
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GRI   Standard    Disclosure    Page   Number   

General   Disclosures   

GRI   102:   General   
Disclosures   2020   

102-1   Name   of   the   organisation    6   

102-2   Activities,   brands,   products   and   
services   

6   

102-3   Location   of   headquarters    6   

102-4   Location   of   operations    7   

102-7   Scale   of   the   organisation    7   

102-8   Information   on   employees   and   other   
workers   

8,   16   

102-12   External   Initiatives    12   

102-13   Membership   of   associations    5   

102-14   Statement   from   senior   
decision-maker   

3,   4   

102-15   Key   impacts,   risks   and   
opportunities   

6   

102-16   Values,   principles,   standards,   and   
norms   of   behavior   

9,   11,   23   

102-17   Mechanism   for   advice   and   
concerns   about   ethics   

11   

102-18   Governance   structure    10   

102-20   Executive-level   responsibility   for   
economic,   environmental   and   social   topics   

10   

102-33   Communicating   critical   concerns    11   

102-43   Approach   to   stakeholder   
engagement   

15   

102-52   Reporting   cycle    27   

102-53   Contact   point   for   questions   
regarding   the   report   

27   

102-54   Claims   of   reporting   in   accordance   
with   the   GRI   Standards   

27   

102-55   GRI   Content   index    25   

103-2   Management   approach   and   its   
component   

11,   23   

103-3   Evaluation   of   the   management   
approach   

4   

Material   topics   
...   
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GRI   Index   
GRI   102-54   
  

Based   on   the   Global   Reporting   Initiative’s   Application   Levels,   we   self-declare   this   report   to   
application   level   C.   

  
  

 
Reporting   Cycle   
GRI   102-52   
  

The   reporting   cycle   for   Accedo’s   sustainability   report   is   annual.   This   document   is   the   first   iteration   of   
Accedo’s   sustainability   report,   version   1.0.   

  

  
 
Contact   points   for   questions   regarding   the   report   
GRI   102-53   
  
  

The   contact   point   for   questions   regarding   the   report   or   its   contents   is   the   ESG   team   at   Accedo,   reachable   at   
esg@accedo.tv   
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...   
Material   topics   

GRI   302   Energy    302-1   Energy   consumption   within   the   
organisation   

19   

302-3   Energy   intensity    19   

GRI   307   Environmental   
Compliance    307   Management   approach   

19   

GRI   308   Supplier   
Environmental   
assessment   

308   New   suppliers   that   were   screened   
using   environmental   criteria   

24   

GRI   401   Employment    401-1b   New   employee   hires   and   employee   
turnover   

15   

GRI   405   Diversity   and   
equal   opportunity   

405-1   Diversity   of   governance   bodies   and   
employees   

16   

405-2   Ratio   of   basic   remuneration   of   
women   to   men   

14   

GRI   414   Supplier   social   
assessment   

414-1   New   suppliers   that   were   screened   
using   social   criteria   

24   

mailto:esg@accedo.tv
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Appendix   1   
 
List   of   Risk   Countries   2020   
  

Country   🟥   is   “high   risk”   and   🟨   is   “medium   risk”)   
  
  
🟨   Afghanistan     

🟨   Belarus     

🟨   Burundi     

🟨   Central   African   Republic     

🟨   Côte   d’Ivoire   (Ivory   Coast)     

🟥   Cuba     

🟨   Democratic   Republic   of   the   

🟨   Congo     

🟨   Egypt     

🟨   Eritrea     

🟨   Guinea     

🟨   Guinea   Bissau     

🟥   Iran     

🟨   Iraq     

🟨   Lebanon     

🟨   Liberia     

🟨   Libya     

🟨   Mali     

🟨   Myanmar/Burma     

🟥   North   Korea     

🟥   Russia     

🟨   Somalia     

🟥   South   Sudan     

🟥   Syria     

🟨   The   Balkans   (Serbia,   

Montenegro,   Bosnia   

Herzegovina,   Albania,   Kosovo,   

North   Macedonia)     

🟥   The   Crimea   region     

🟨   Tunisia     

🟨   Ukraine     

🟨   Venezuela     

🟨   Yemen     

🟨   Zimbabwe   
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